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Global Economic Scenario and Outlook  
 

Economic recovery continues; outlook remains uncertain 

The COVID-19 pandemic has had a severe negative impact in 2020 with the global economy recording 

a contraction of 3.1% in GDP. The lockdown measures to contain the virus spread disrupted the 

economic activities and economies across the world plunged to the contraction level not fathomed 

before. While in the second half of 2020, with the lifting of lockdowns in phases coupled with the support 

of fiscal stimulus, a robust recovery materialised faster than anticipated.  

 

The acceleration in the reopening of the economy and faster global recovery led to a sharp spike in 

international commodity prices stoking inflationary pressures. Inflation in several Advanced Economies 

(AEs) and Emerging Market Economies (EMEs) has soared to record highs, and several countries have 

already brought forward policy normalisation timelines. The US Federal Reserve began tapering of its 

monthly asset purchases since November 2021. This has already created bouts of volatility and 

heightened uncertainties across global financial markets.  Due to mounting inflation risks, the possibility 

of faster tapering is also expected.  

 

Although, the 2021 began with substantial relaxation in COVID-19 related restrictions, new waves of 

infections and mutant strains of COVID-19, embattled recovery process. Sharp rise in commodity prices, 

snarling supply chains and logistics disruptions continue to hinder trade and manufacturing output. 

Global merchandise trade is also slowing after a sharp rebound from the pandemic due to disruptions 

in port services and turnaround time, elevated freight rates and the global shortage of semiconductor 

chips.  

 

Worsening pandemic dynamics have increased uncertainty posing renewed challenges. Despite the 

improved pace of vaccination, the global economic outlook has once again turned grim with Omicron, 

the new strain of COVID-19, sparking fresh containment measures and travel restrictions. In the wake 

of surging COVID infections, and inflation touching multi-year highs in several economies, risks to the 

global recovery remain tilted to the downside. Developing economies continue to bear the brunt of 

pandemic because of slow and uneven inoculation rates. These developments have tempered the 

momentum of global growth and trade. The macroeconomic outlook for advanced economies (AEs) and 

emerging market and developing economies (EMDEs) is diverging, reflecting differentials in infections 

and vaccination.  

 

Growth projections for major economies have been revised down recently. Nevertheless, the global 

economic recovery is continuing, even as the pandemic resurges. As per IMF’s latest forecast, the global 

economy is projected to grow at 5.9% in 2021 and 4.9% in 2022. The growth prospects depend how 

quickly the pandemic can be overcome along with vaccine access and continued policy support.  
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Note: Year on year GDP growth projections is at constant prices  

ASEAN: Association of Southeast Asian Nations  

Source: IMF’s WEO October 2021, Brickworks Analytics Research 

 

Domestic Growth Outlook  
 

Economic recovery is underway; COVID challenges dent higher growth prospects 

After a lethal first wave of the COVID pandemic, the Indian economy recovered significantly in the 

second half of FY21, however, was interrupted by the swift and contagious second wave of COVID 

infections. Since the middle of March 2021, the second wave of the pandemic not only has created a 

severe health crisis but has also forced the imposition of lockdowns in economic activities in virtually 

every state, thereby arresting the recovery process, which was underway since October 2020. Yet again, 

the economy rebounded sharply and strongly catalysed by a sharp decline in infections and the speed 

and scale of inoculations. With substantial relaxation in containment measures, economic activities 

reached the pre-pandemic levels, and the GDP growth has improved to 13.7% in the first half of FY22. 

With the recovery gaining momentum, all constituents of aggregate demand entered the expansion 

zone, with exports and imports markedly exceeding their pre-COVID levels. However, full recovery is 

still some distance away, and many social distancing sectors are yet to resume their activities. Even as 

every sector has been in the expansionary mode in the current fiscal over the previous year, some 

sectors are yet to reach their pre-pandemic income levels. These include contact-intensive sectors such 

as trade, hotels, transport, storage, and communication.  
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Note: Provisional estimates, * RBI projections. 

Source: CSO, RBI, Brickworks Analytics 

 

 
Note: Provisional estimates, * RBI projections. 

Source: CSO, RBI, Brickworks Analytics 

 

Although COVID-related restrictions on economic activity have been substantially relaxed, elevated 

international commodity prices, particularly crude oil prices and global supply bottlenecks continued to 

stagnate growth recovery. The relative stagnancy in the manufacturing sector output in the second 

quarter of FY22 manifested the supply-side problems creating downside risks to growth.  

 

There are inflation concerns as well on the domestic front. So far consumer price inflation has remained 

within the upper band of the inflation target, but supply-side pressures could aggravate to cost push 
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inflation. The high price of crude oil, the prices of transportation and various raw materials such as chip 

shortage in addition to edible oil can create inflation pressures. The costs of agricultural raw materials 

including fertilisers and pesticides, metals, and mineral products such as zinc, aluminium and steel have 

been rising steadily since January 2021.  

 

Economic activities will be adversely impacted through both supply and demand conditions, if fresh 

restrictions are imposed to contain the new virus spread. The restrictions on sectors like manufacturing, 

trade and services requiring social distancing will continue to see compression of demand. Similarly, 

there will be supply side bottlenecks arising from the restrictions of various degrees in different states. 

The surge in international oil prices could increase the cost of transportation of persons and goods. 

Thus, higher-than-expected inflation and lower-than-projected growth can pose risks to financial 

stability.  

 

Despite all the odds, recovery is expected to be fast paced in India compared to the other countries. 

The financial sector remained largely resilient as fiscal and monetary support measures helped to 

mitigate the impact of the pandemic on lives and livelihoods and kept financial markets and financial 

institutions functioning. These measures also helped in reducing banks’ funding costs and lending rates. 

The leading indicators have shown a fast turnaround recently. Commodity exports too have been 

buoyant, with the June quarter recording USD95 billion in value terms and October 2021 exports 

touching a record USD35 billion, recording 42% growth over the previous year. While the economy will 

continue to recover, but sectors requiring social distancing such as trade and travel continue to be 

constrained by new waves of infections and mutant strains of COVID-19 leading to restricted mobility 

and activities. Rising inflationary threats may compel the RBI to tighten monetary policy in FY23. Policy 

normalisation may halt growth recovery, besides, there are downside risks arising from the spreading 

of new variants of the virus despite the progress in vaccination.   

World Meat Industry 
 

Meat is a major dietary component across the globe and is a major source of protein in the diet. 

Globally, meat, after pork and poultry, is the third most widely consumed in the world accounting for 

22% of global production. In 2021, 57.777 million tonnes (MMT) Carcass Weight Equivalent (CWE) of 

meat was produced in the world and is forecasted to be 58.117 million tonnes (MMT) next year. Brazil, 

USA, India, and Australia are major producers and exporters of meat in the world. USA is the largest 

producer as well as the largest consumer of meat in the world.  

 

The United States is the largest meat producer in the world with approx. 20% market share of world 

meat production and is expected to produce 12.306 million tonnes (MMT) in 2021. Brazil (17%), China 

(12%), EU (12%) and India (7%) are main meat producing countries however, China and EU are net meat 

importing countries due to high domestic consumption. 
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Source: USDA, Brickworks Analytics 

 

In this report, ‘meat’ refers primarily to the meat of cattle - bull, ox, cow, buffalo – including water buffalo and 

veal (meat of calves) and variants, in global scenario. In India, due to religious beliefs, cows slaughter is strictly 

regulated. In Indian context, ‘meat’ refers to buffalo meat only and buffalo meat is exported. 

 

Meat is characterized and valued for its tenderness, flavor, texture, and levels of fat marbling. It has 

different shades of colours from a bright pink to red in color. High-quality meat has firm, velvety, fine-

grained lean, bright red in colour and well-marbled and the fat is smooth, creamy white, and well 

distributed. Meat encompasses a wide range of products from a highly marbled premium meat to low 

value offal product. Meat has eight primal cuts such as brisket, shank, rib, loin, round, chuck, flank, and 

short plate. These are used in various ways - curry, stew, roast, steak, sausage, burger, soup, or fried - 

in the different recipes. Meat is the main ingredient in various traditional cuisines across the globe. 

 

The cattle are usually classified into two major groups - Bos indicus and Bos taurus. Crossbreeding is 

generally done and is advantageous to obtain the desired attributes of two or more breeds in the 

offspring and improve traits such as productivity, environmental adaption, fertility, and carcass traits, 

etc. 

 

Some of the well-known breeds in the world are mentioned below:  

• Japanese breed such as Japanese Black, Japanese Brown, Japanese Polled, Japanese Shorthorn  

• British breeds such as Angus, Herefordshire,Galloway, Shorthorn, Murray Grey, Highland, 

Ayrshire, South Devon,etc 

• European breeds such as Piedmontese, Simmental, Brown Swiss, Charolais, Limousin, Holstein 

Freisian, Red Dane, etc 

• Indian subcontinent breeds such as Gir, Murrah, Jafrabadi, Red Sindhi, Sahiwal, Mehsana, 

Toda, Nagpuri, NIli Ravi, Surti, etc 
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Methods of meat production 

Meat cattle are raised in diverse ecosystems around the world, including the North American plains, the 

Brazilian Amazon, pastures of EU, across Indian subcontinent and in Australia. 

 

Around the globe, the cattle are raised and reared using different methods such as  

 

a. ranching- practice of raising cattle herds on large tracts of land called ranch, a subtype of farms  

b. free range- denotes a method of farming husbandry where the animals may roam freely 

outdoors partially rather than being confined in an enclosure entirely.  Since the ranging area is 

fenced, thereby technically making this an enclosure, however, free range systems usually 

provide benefit of extensive locomotion and sunlight that is otherwise prevented by indoor 

housing systems 

c. backgrounding –it is the rearing of steers and heifers from weaning until they enter the feedlots. 

It involves the feeding of a predominately forage-based diet, some grain may be fed. The process 

of backgrounding is used for weight control management so that cattle gain enough muscle and 

bone before laying down fat covering and marbling in the feedlot. 

d. feedlots – feedlot is also known as feed yard is an array of pen or enclosure for animals. It 

represents an intensive production system with the aim of growing and/or fattening cattle until 

they reach slaughter weight. Concentrated animal feeding operations (CAFO) are large meat 

feedlots more common in USA and Canada, etc. 

Meat grading system 

Meat is graded with the measurement of traits such as carcass conformation, marbling, ossification, 

and meat colour. The quality grades for tenderness, succulence, and flavor; and yield grades for usable 

lean meat on the carcass.  

• USA follows grading system of United States Department of Agriculture (USDA).  

• The meat grading system is used in the UK and Europe is the EUROP system of the European 

Commission.  

• Australia uses Meat Standards Australia (MSA) grading system.  

There are four main meat grades - prime, choice, select and standard, and an additional four lower 

grades - commercial, utility, cutter, and canner. Prime is the highest meat quality while canner is the 

lowest meat quality. Sometimes, grade may be 3, 4 or 5 star and each meat cut is labelled in accordance. 
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Indian Buffalo Meat Export Industry  
 

Overview 

The livestock sector is an important component of Indian economy in terms of income, employment, 

and foreign exchange earnings. Besides directly benefiting the rural economy, the buffalo meat industry 

also provides various by-products. These byproducts are used as raw material for allied sectors -high-

quality hides for the leather industry, processed offal for pharmaceutical and pet food applications, and 

inedible by-products provides poultry feed, special lubricants, and other products. 

 

India has one of the largest cattle populations in the world accounting to 13% share. India accounts for 

more than 110.17 million buffaloes which is 42.61% of world buffalo population. India is the fifth largest 

producer of buffalo meat in the world. In 2021, India is expected to produce 4,250 million metric tonnes 

(MMT) CWE of buffalo meat with market share of 7% in the global meat production. 

 

 
Source: USDA, *estimates, Brickworks Analytics 

 

India, after Brazil, is the second largest exporter of buffalo meat in the world. India is expected to export 

1.600 million metric tonnes (MMT) of buffalo meat with market share of 13% in total meat export across 

the world.  The rapid growth in India’s exports has been supported and will be driven by:  

• steady demand of Indian buffalo meat in the international markets, specifically rise in demand 

for relatively good quality lower price Indian buffalo meat in developing countries 

• large and underutilized buffalo population, potential to increase meat production further 

• strong presence of export-oriented processing units implementing international quality 

guidelines 

• improving infrastructure, use of tagging and monitoring device, R&D in genetic and breeding 
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Buffalo meat has the largest share with more than 89.08% in the total animal products export from 

India.  

 

 
Source: APEDA 

 

Buffalo meat has been a major exporting item in agro-commodity basket since 2013-14. 

 

 
Source: APEDA, Brickworks Analytics 
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86%

1%

2%

5%

2% 3%
1%

Share of Buffalo Meat in the Total Indian Animal Products Export, 2021

Buffalo Meat

Sheep/Goat Meat

Poultry Products

Dairy Products

Animal Casing

Natural honey

Others

0

5,000

10,000

15,000

20,000

25,000

30,000

35,000

40,000

Indian Top Agri & Processed Food Exports  (INR Cr), 2021

Non-Basmati rice Basmati rice Buffalo meat Groundnuts Cereal Preparations Maize Wheat



 

  Page 11 of 35 

 

comprising of close to 40% of the total market. Indian Buffalo Meat Industry structure and market 

segmentation is shown as below:  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The main products are  

 

Domestic market Export market 

Fresh / Chilled/ Frozen buffalo meat   Chilled / Frozen buffalo meat 

Carcasses of bovine Carcasses of bovine 

Buffalo meat with bone   Buffalo meat with bone   

Boneless Buffalo meat  Boneless Buffalo meat  

Source:  Brickworks Analytics 

 

Buffalo meat for export is largely in the form of frozen deboned, de-glanded meat packed in different 

cuts at the meat export plants. Vacuum packed chilled buffalo meat is also exported.  

 

The major centers for buffalo meat production are Uttar Pradesh, Andhra Pradesh, Maharashtra, and 

Punjab. Uttar Pradesh is the leading buffalo meat-producing state, with its high buffalo population and 

efficient fully integrated meat processing units. Maharashtra and Telangana have been declared FMD-

free states, however, the bulk of the production occurs in Uttar Pradesh, where the problem persists 

and needs to be altered. 

 

The buffalo meat is processed and exported in accordance with Organization International Des 

Epizooties (OIE, international guidelines) for any risk mitigation. Only boneless buffalo meat is allowed 

for export from India which is safe and risk-free. 

 

Government has launched National Animal Disease Control Programme, in June 2019, to control Foot- and-

mouth disease (FMD) and Brucellosis by 2025 with vaccination and eradication of disease by 2030. 100 per 

cent cost of vaccine is borne by the Central Government with an outlay of ₹13,343 crore. India is classified 
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as free from all the disease mentioned in “A” list of International Organization for Animal Health (OIE) 

diseases, except foot-and-mouth disease (FMD). 

 

Global preferences, pricing, quality along with the breeding and rearing practices provide India with 

numerous advantages. India has an efficient buffalo meat production and processing supply chain. The 

Indian buffalo meat is of good quality, meat is priced in affordable range and has international quality 

certifications and ‘Halal’ certification, which makes it an attractive option for Asian countries and MENA 

countries. It contributes towards food security and food price inflation control in the importing 

countries.  

 

India exports buffalo meat to more than 70 countries globally in Southeast Asia, Middle East, Africa, CIS 

countries. The major markets are Vietnam, Hong Kong, Malaysia, Egypt, Iraq, Saudi Arabia, Philippines, 

Indonesia, Myanmar, UAE, Algeria, and Russia. FMD free status and product traceability are required for 

exports to developed markets such as USA and EU. India does not have FMD-free status, restricting access 

to many countries. It predominantly exports to developing and price sensitive markets in South-East 

Asia and the Middle East. India has already started taking measures to overcome such exports barriers. 

 

Key characteristics of Indian Buffalo Meat Exports Industry  

The key characteristics of the Indian buffalo meat industry, exports only, is as below: 

 

1. Large and top players dominate the exports market- The industry has a few top players such 

as Allanasons, HMA Agro, Fair Exports, Al Hamd Agro Food Products, Rustom Foods and Al Dua, 

together they have a major share (60%+) of the total export market. The rest of the industry is 

highly fragmented with the presence of multiple small and unorganised players. The share of 

organized players is increasing on account of their adoption of safe hygienic and automated 

operational processes, increase in market reach and focus on marketing and branding activities 

 

2. Largely unorganized, highly fragmented backend - From acquisition and aggregation of 

animals from farmers/ village fairs/ markets till their transportation to export processing 

facilities, this backend process is fragmented, small-scale, unorganized, dispersed in nature and 

many livestock traders and aggregators ae involved. The inefficiencies in the system results in 

higher costs over time.  

 

3. High Competition- The sector is highly competitive because of the limited product 

differentiation and nature of the business. The industry requires moderate technological know-

how and is moderately capital intensive. The industry has witnessed entry of many private sector 

players which has resulted in intense competition, thus limiting the pricing power of industry 

participants. 

 

4. Low/limited breeding for meat only - The animals in India are not reared or bred entirely with 

the purpose of their meat. The animals used for the meat are generally culled, nonproductive 

dairy animal such as female buffaloes, post the milch phase of their life or male buffaloes or 

calves. 
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5. Natural and almost organic cattle rearing - The cattle is reared in green pastures and 

agricultural crop residues thus are raised under green livestock production system. The animals 

are raised on natural feeds without any supplement of antibiotics, hormones, and growth 

promoters. It gives a unique flavour and quality to Indian buffalo meat. Although Indian buffalo 

meat is not certified as organic, these low-intensity production practices are preferred by its 

consumers in some markets. 

 

6. High in nutritional value- Indian buffalo meat is a relatively lean product that is comparable to 

international meat in terms of nutritional value and palatability. It is 93 percent chemically lean, 

helping it to be relatively lower in calories and cholesterol than meat from fed cattle. It has 

relatively good binding properties, which makes it suitable for processing.1 

 

7. Increased adoption of technology for identification - The industry is witnessing an increase 

in the adoption of RFID tagging and barcoding so as to identify, trace and monitor cattle 

development. A livestock traceability database is established providing information about cattle, 

farm, abattoir, and veterinarian, etc. These systems provide quality assurance and assist in 

augmenting exports. 

 

8. Increase in R&D - India has also started using technologically advanced reproductive 

procedures with genome selection, genetic information, and better vaccination techniques. 

 

9. Hygienic and low risk of disease –India is classified as free from all the disease mentioned in 

“A” list of International Organization for Animal Health (OIE) diseases, except foot-and-mouth 

disease (FMD).  

 

10. Low penetration in the developed meat markets - FMD free status and product traceability 

are required for exports to developed country, which India lacks currently, restricting access to 

many markets.  

 

11. International certification- The buffalo meat processing facilities have always been compliant 

and in accordance with the international quality standards. India has international quality 

certifications and ‘Halal’ certification, which makes it an attractive in various Asian countries and 

MENA countries. The meat exports are sourced exclusively from APEDA registered facilities. 

Hazard Analysis and Critical Control Points (HACCP) procedures, and animal health certificates 

are mandatory. 

 

 

 

 

 

 

 
1 FICCI; APEDA red meat manual 
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Indian Buffalo Meat Value Chain 

The domestic value chain for buffalo meat production in India livestock producers, traders, butchers, 

wholesale meat dealers and retailers.  

 

The buffalo meat value chain for export has different stakeholders working at several stages of 

production. 

• Farmers raise the buffalo till they become uneconomical or suitable for slaughtering and 

thereafter sell them to traders directly or through trader.  

• Traders play the role of aggregators in the value chain. They collect the animals from villages 

and transport them to livestock markets for onward sale to sub-traders.  

• Traders/sub-traders sell the buffalo to exporters for further processing  

• Exporters process the meat and forward for export destination markets. 

  

The value chain is as shown 

 

Fig:  India Buffalo Meat Value Chain for Export Market 

 

 

 

 

 

 

 

 

 

Fig:  India Buffalo Meat Value Chain Process Constituents 

 
Source:  Brickworks Analytics 

 

The Indian Buffalo Meat value chain is significantly different as compared to some other countries. In 

India, cattle are reared and utilized primarily for milk production. They are also used as draught animals 

or for other byproducts, an additional income source. Utilization of bovines as draught animal has gone 

down due to progressive mechanization. Generally, the male calves, unproductive females and males 

are utilized for meat production. 
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Cattle Production System 

The majority of cattle/buffalo owners are subsistence farmers with little or no land (less than1 acre), 

and with 2 cattle-buffalo on an average. The cattle provide milk, draught power and manure and utilize 

non-marketable farm by products and extra family labour. The grazing/feeding method is usually 

dependent on the availability of open farm or pastures. In large metropolitan cities, for milk production, 

large herds of superior cattle are maintained under stall fed conditions. Their major feeding system is 

composed of dry roughages supplemented with some seasonal green fodder and large quantities of 

quality concentrates. 

 

Well managed government owned farms also exist where scientific breeding, feeding, management and 

health care are practiced. These farms usually maintain 100-300 cattle.  

 

Cattle Feed 

Animal feeding is one of the major inputs in livestock industry accounting for 55-75%. Feed resources are 

the major constraints in exploiting the genetic potential of the livestock. Ruminants are fed on crop 

residues, green fodders, nonconventional feed resources and compounded livestock feeds. Animals are 

grazed on natural pastures. Feeding of mammalian by-products is prohibited in India. Similarly, 

hormones and antibiotics are not fed as feed supplements to lactating and meat animals. Therefore, 

dairying and meat production is almost organic. The compound livestock feed manufacturing industry 

is well organized producing livestock feed to cater requirement of animals. 

 

Indian Veterinary Services and Disease Control Initiatives by Government 

India is free from all the trade related diseases as per Organization International Des Epizooties (OIE) 

list. India is free from Rinderpest, Bovine Spongiform Encephalopathy (BSE) and Contagious Bovine 

Pleuropneumonia (CBPP). India has an efficient Animal Health Service System for systematic control of 

livestock diseases.  

 

India has 12,234 Veterinary Hospitals/ Polyclinic, 27,140 Veterinary Dispensaries, 25,867 Veterinary Aid 

Centre/Mobile Dispensaries and 70,258 registered veterinarians. 

 

India has robust veterinary services providing R&D about genetics, breeding, and disease control:  

 

a. Veterinary Services are provided by State Governments  

b. Central Govt’s Centrally Sponsored Scheme under National Animal Disease Control Programme 

(NADCP) and Livestock Health and Disease Control (LH&DC) Scheme 

c. Central Government also regulates animal quarantine, import of livestock & livestock products 

as per the provisions of Livestock Importation Act, 1898 and 2001 (amended) 

d. R&D support under Department of Agricultural Research and Education (DARE) and Indian 

Council of Agricultural Research (ICAR). 
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Processing  

Livestock Markets- The cattle are traded/ sold in livestock markets under the supervision of State 

Government Veterinary Departments. They are mostly weekly markets and are owned privately or by 

trust or local bodies (Panchayat/ Municipality/ Corporation). The animals are either sold individually or 

are grouped in lots of 10-20 cattle.  

 

Marketing of livestock is undertaken by the states as per Agriculture Produce Markets Acts (APMA). All 

the functionaries in the markets particularly those maintained by local authorities or in most of the 

markets, the transactions take place after examination of the animals. 

 

Municipal Abattoirs- For domestic market, there are 4,000+ slaughterhouses registered with the local 

bodies. Traders/individual butchers buy their animals from weekly livestock markets and bring them to 

slaughterhouses which cater either to domestic market or export-oriented units. 

 

Retail meat shops- The buffalo meat is marketed in the retail meat shops and supermarkets. These 

shops are licensed to maintain the hygienic conditions as per FSSAI Act & Rules. The domestic meat 

industry prefers the fresh meat which is produced and sold daily. 

 

Export Oriented Abattoirs- There are more than 111 modern meat processing plants many of which 

are fully integrated right from slaughter to the production of frozen buffalo meat with rendering and 

effluent treatment plants to ensure green safe meat production. The plants have HACCP, ISO 22,000 

certifications. The meat processing and quality control measures undertaken at various critical control 

points are depicted below.  

 

Fig: Process flow of meat processing and quality control measures 
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Source: APEDA, Brickworks Analytics 

Receiving & 
Holding Cattle 

Antemortem 

Weighing 

Packaging Material 

CCP – Critical Control Points of HACCP 
QC- Quality Control 

CCP 1 

CCP 2 

CCP 6 

Lairage 

Animal Washing 

Slaughter 

Skinning &Hide 
Removal 

Postmortem 
Examination 

Washing 

Chilling 

Deboning 

Processing 

QC Inspection 

Packaging, 
Cartooning, Shrink 

Wrapping 

Metal Detector 

Weighing of Packed 
Cartons 

Freezing 

Dispatch 

Cold Storage 

Evisceration 

Tying of 
Esophagus 

CCP 3 

CCP 4 

CCP 5 



 

  Page 18 of 35 

 

Global and Domestic Demand Supply Trends 
 

Global production and consumption are expected to improve 2022 onwards; Global meat 

production is estimated to be 61.5 million tonnes (MT) in two years   

Due to pandemic and subsequent waves, there were severe disruptions in supply chains and logistical 

and processing barriers resulted in decline in supply. Many countries were affected by reduced tourism, 

low employment levels and constrained consumer spending. During 2019-2020, there was a sharp drop 

in production due to the contraction of supply from Australia and the impact of COVID-19 on India and 

Brazil. 

 

Economic recovery across the globe is expected to support the growth of meat production in Australia, 

Brazil, and India. Australia production is expected to rebound 8 percent as improved pasture conditions 

have spurred herd rebuilding. The meat production in Brazil is supported by greater cattle availability 

and improved margins for slaughterhouses. In India, the meat production is expected to continue the 

recovery that began in 2021 post easing of lockdowns imposed in the country.  

 

Meat production in Australia, New Zealand, the EU and India is mainly a by-product of large dairy 

industries. Countries such as New Zealand is almost entirely export focused, while the EU countries 

cater to high demand from domestic markets. 

 

 
Source: *USDA (United States Department of Agriculture) estimation, Brickworks Analytics  

 

The majority of meat consumption growth over the past decade has been in the developing countries, 

particularly Asia, with forecasts for the next decade indicating a similar trend. However, surplus 

production remains centered in North and South America and Australia. These production and 

consumption imbalances drive global trade. Better supply chain network, better logistics, improved cold 

chains and the development of governing institutions have supported the growth of the global meat 

trade over the past two decades. 
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USA is largest producer and exporter of meat in the world, Asian countries particularly 

China is the largest importer of meat in the world 

USA has high affluent consumer base, combined with high per capita meat consumption, makes it 

influential in the global protein trade landscape. 

 

Fig: Major Meat Producing Countries 2017 – 2022F 

 

 
Source: *USDA (United States Department of Agriculture) estimation, Brickworks Analytics 

 

Brazil, India, USA and Australia dominate the meat exports industry in the world 

In 2022, the global red meat exports are estimated to be 2 percent higher due to expectations of 

continued strong global demand, particularly from Asia. Brazil exports are expected to be high due to 

increase in the demand from China, its prime market. USA and Australia are expected to have higher 

exports on production recovery, particularly in the H2,2022. The production recovery in Australia is 

expected to increase competition in key Asian markets. Argentina and Paraguay may experience 

reduction in exports as harsh weather this year may results in cattle to be marketed earlier than 

planned, and it may reduce cattle availability next year.  
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Fig: Major Meat Exporting Countries 2017 – 2022F 

 

 
Source: *USDA (United States Department of Agriculture) estimation, Brickworks Analytics 

 

India is second largest buffalo meat exporter in the world, Indian buffalo meat exports 

industry expected to grow US$4.59 billion in two years  

India has robust growth in buffalo meat exports in FY2021, becoming the second largest exporting 

country after Brazil. India’s share in world exports has been increasing and is at par with Australia and 

USA meat exports previous five years. India has exported buffalo meat valued US$3.17 billion in FY2021. 
2 The buffalo meat export is expected to grow at the rate of 12-16% to reach US$ 4.59bn.3 

 

Fig: Indian buffalo meat exports (in US$ billion) FY2008- FY2023E 

 

  
Source: DGCIS, APEDA, Brickworks Analytics estimates range average   

 
2 APEDA report  
3 USDA, MLA (Australia) estimates 
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The Indian buffalo meat industry has shown a strong growth over the years as evident in the graph. 

Post 2010, the exports have grown exponentially due to high demand from MENA and Asian countries. 

Several factors affecting/or contributing to export trends are mentioned below: 

 

Level of buffalo meat exports in India is linked to demand from the Southeast nations. Vietnam has been the 

largest export market for India for a decade 2010-2018, accounting for more than 45% of share in 

FY2014 and FY2015. The Indian buffalo meat exports were impacted adversely due to low demand from 

Vietnam, which now accounts for about 11 percent4 share in 2021. However, in FY2021, Hong Kong has 

emerged as the largest importer of Indian buffalo meat. This increase in exports to other destinations, 

thus offset the loss caused by decline in demand from Vietnam and that prevented a big fall in trade 

volume and value in FY2021.  

 

Fig: Meat production and export forecasts 2021 -2022 

 
Source: USDA Foreign Agriculture Service, MLA estimates (Austrlia) Note: Bubble size represents expected export volume; Productin 

growth (in%) and export growth (in %) shows 2021 forecast wrt 2020 levels 

 

Increased competition from Brazil and Australia - Brazil and Australia have more of their top markets 

(25+countries) in common with India than does the USA. India replaced Brazil and emerged as top 

trading partners for Middle east countries in 2021. Brazil suffered setback amid a disruption of 

traditional shipping routes while India had geographic advantages. Australian meat is perceived as high 

quality and safe, and disease-free meat, and cater to different consumer segment as compared to India 

in the same market. 

 

Pandemic consequences – The industry was hit particularly hard by the consequences of COVID-19 and 

movement restrictions, lockdowns, and low demand. Contractions in processing capacity and logistical 

barriers across the country resulted in the decline in exports in the first half of 2020 and 2021. Going 

forward, India is expected to exhibit strong growth in buffalo meat production as well as exports. 
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There is rise in demand in MENA, Asia, and USA with the economic recovery this year  

The expectation of stronger economic recovery in FY 2021-22, and post pandemic improving demand 

for meat from both traditional and non-traditional buyers augurs well for Indian exports. The continued 

meat production deficit in East Asia, mainly China, Vietnam and Philippines, was primarily behind the 

rise in global meat imports in the first seven months of 2021. In many countries in the MENA region, 

demand for meat and meat products has recovered. reflecting higher demand from the hospitality 

industry, HORECA segment as well as consumers, following relatively faster recovery from the pandemic 

and increased imports of halal-certified meat products. The slowly recovering food services sales and 

associated intermediate demand in the Americas also contributed to a rise in global meat demand. 

 

Average prices for meat are expected to remain stable 

International meat price trend is forecasted to remain flat. The prices may recover in 2021 and 2022, 

yet the price increase is expected to be modest. The pandemic related market disturbances have 

reduced incomes in net meat-importing, low-income countries, significantly eroding household 

purchasing power and compelling consumers to substitute the intake of meat products with cheaper 

alternatives.  Hence, the demand will be supported by economic recovery; improving income levels and 

improving consumer spending, especially in middle-income countries where meat demand is 

responsive to income. Supply constraints in several Asian countries, particularly China, may induce 

higher import demand and lead to higher prices, as occurred earlier in 2019, resulting in an increased 

meat price levels in the international market. Animal disease outbreaks, sanitary restrictions, and trade 

policies will affect the price dynamics of meat price in the international markets. 

 

This demand- supply dynamics are expected to result in price stabilization for the forecasted period.  

 

Fig: World Average Meat Prices (US$/ Kg) 2014 -2025F 

 

 
Source: Statista 

 

USA, Australia, Canada meat prices are premium priced while Indian buffalo meat is a commodity 

product that sets the world price floor as clearly seen. The price of Indian buffalo meat has increased 
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moderately with an increase of US $2.92 per Kg from US $2.75 per Kg in 2020-2021 in the international 

market. Given the current demand supply dynamics, the Indian meat prices are expected to remain 

moderate in coming year. 

 

Fig:  Comparative Current Average Meat Prices of Major Countries 2021 

 

 

Source: Meat & Livestock Australia, 2021 Note; Note: EU-27 represents selected 27 countries of European Union  

 

Government policy support is critical for the growth of the industry  

In order to promote meat processing industries, increase level of processing and take advantage of the 

potential of international meat market, several initiatives were taken by the government as below:   

 

Trade Policy: The Ministry of Commerce and Industry regulates livestock and livestock product exports. 

The Department of Animal Husbandry and Dairying regulates livestock and livestock product imports. 

It regulates imports in accordance with the Livestock Importation Act (1898) and amended (2001) to 

prevent the entry of exotic diseases though imported livestock and livestock products.  

 

Meat Production Programs and Policy: The FSSAI regulates domestic slaughter and meat processing 

by means of the Food Safety and Standards Rules and Regulation (2011). The regulation defines 

standards for domestic and imported meat products.  

 

Animal Husbandry Infrastructure Fund: Under the ‘Make in India’ or the Atma Nirbhar Bharat 

Abhiyan stimulus package, the Indian government plans to allocate funds from the Animal Husbandry 

Infrastructure Fund (June 2020) to dairy, meat processing, and animal feed processing infrastructure 

development. Fund is open to eligible farmer-producer organizations and individual entrepreneurs. The 

objectives include establishing new meat processing facilities across India. It aims product 

diversification for value-added meat products such as sausage, salami, nuggets, ham, bacon, and 

others. The fund promotes greater access to organized markets, as well as the establishment of animal 

feed manufacturing units (namely for bypass protein, mineral-mixtures, and silage), feed testing labs, 

and balance (mixed feed) producers. 
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Livestock and Animal Health: The Department of Animal Health and Dairying (DAHD) and Livestock 

Health and Disease Control is responsible for controlling and containing the spread of animal diseases 

such as foot-and-mouth disease - FMD,2 peste des petits ruminants-PPR or ovine rinderpest, 

brucellosis, and anthrax.  

 

National Animal Disease Control Program: National Animal Disease Control Program (NADCP), 2019 

aims to control the spread of FMD and brucellosis through the vaccination of 100 percent of India’s 

cattle. The program with an outlay of US$1.9 billion aims to control the spread of the disease by 2025 

and its elimination by 2030.  

 

Livestock Feed Materials: Food Safety and Standards Authority of India (FSSAI), 2021 governs the 

industry. Food Safety and Standards (Food Products Standards and Food Additives) Amendment 

Regulation (2020) governs commercial feed/feed materials for cattle, which would then be slaughtered 

for meat and meat products. FSSAI requirement with respect to animal feed are aligned with those 

specified in Bureau of Indian Standards (BIS) and the DAHD. 

Opportunities and challenges ahead for the industry 
 

Covid-19 has caused disruptions in operations and distribution network   

COVID-19 has profoundly disrupted global economic growth, with few countries suffered reduced 

tourism, higher unemployment levels and constrained consumer spending. COVID-19 has greatly 

impacted buffalo meat supply chains, with logistical barriers challenging operations across the world. 

A combination of spreading COVID-19 cases and social distancing measures have impacted the 

processing industry, with operational disruptions on production volumes for many suppliers. Trade has 

been impaired as disruptions have led to port bottlenecks and congestion, slowing the turnaround of 

refrigerated shipping containers. Post Covid -19 lockdowns, the buffalo meat exporters were affected 

due to increased sea freights. Air freight has also been impacted, with disruptions to typical flight paths 

constricting this form of transport and creating additional costs.  

 

Significant shifts in consumption patterns due to COVID-19 impact   

The pandemic has witnessed significant shifts in consumer purchasing behaviour. The foodservice 

sector has been one of the most impacted industries, with wide-scale shutdowns and operating 

restrictions across most markets. The main players in the foodservice sector that pivoted to takeaway 

or delivery models were able to weather the pandemic restrictions more successfully. Retail meat sales 

have performed well comparatively, in the next wave with consumers spending more time cooking at 

home in line with the decline in food delivery service. There has been a growing consumer interest and 

awareness about locally sourced, natural products, and preference for healthy, immunity boosting, and ready 

to eat, convenient food products. 

 

 

 

 

 

 



 

  Page 25 of 35 

 

Adoption of practices comparable to international counterparts 

Industry has adopted and implemented quality and hygienic procedure as per the requirement of 

international demands. Indian government is taking several measures to support the industry. The 

industry has already adopted RFID tagging and barcoding to identify, trace and monitor cattle. A 

livestock traceability database is established providing cattle and information about origins, breed, 

health, and disease, etc. India has also started using technologically advanced reproductive procedures 

with genome selection, genetic information for cattle. FMD free status and product traceability are 

required for exports to developed countries. Implementation of these systems will assist in increasing exports 

in future. 

 

Shifts in trade policies and political landscape  

There is a gradual yet significant shift in the political and trading policies that have resulted in trade 

liberalization becoming increasingly challenging. Recent example such as US-China trade war or trade 

tensions between Australia and China in 2020, China’s restrictions on imports of Australian meat 

indicate rise in protectionism. There may be potential for a long-term rise in protectionism which could 

result in a renewed emphasis on food security and a focus on increasing local food production. In the 

short term, India may benefit from it by replacing the country and being a preferred trading partner. Yet, in 

the long term it hampers fair and equitable global trade balance.  

 

Environmental Impact of the industry  

The meat industry poses numerous threats to the natural environment with high consumption of land 

and water resources and increase in anthropogenic GHG emissions. Many meat producing countries 

such Brazil, Australia and Argentina has also been criticized for causing deforestation, clearing of forest 

for the soy and cattle industries, increase in soy plantations, increase in wildfires incidents and 

significant bio-diversity loss. The Indian buffalo meat follows green cattle production and processing 

methods, free of any growth hormones or artificial feeds, free of any animal cruelty issues. This is 

beneficial for India buffalo meat industry in coming years as consumers prefer animal friendly, 

environmentally friendly, and sustainable practices. 

Demand Drivers  
 

The long-term key demand drivers are listed as below 

 

1. Low per capita meat consumption among the developing countries 

Global meat consumption is currently forecast to grow supported by population and income 

growth, primarily in Asia. Low per capita consumption along with demographic changes, 

provides tremendous scope for future penetration. Major developing countries (SE Asian 

countries including India) with low meat consumption currently will emerge as major growth 

centers for the global meat industry 
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2. Population growth and demographics 

Population growth is clearly the main driver of increased consumption, and the projected global 

population increase of 11% will support an increase of 14% in global meat consumption by 2030.5 

The meat’s share in the global consumption is expected to be around 21%. 

 

3. High economic growth and increase in consumer purchasing power 

Household income growth within developing countries is expected to drive further demand for 

meat, as increasing disposable incomes open a range of retail and dining choices for consumers. 

The developing countries are forecast to account for 77% of additional world consumption 

growth over the next five years, largely due to population growth, urbanization and increasing 

incomes. 

 

4. Shift in consumer preferences  

There is a marked shift in the consumer dietary preferences associated with health, immunity, 

nutrition, environment considerations, sustainability, and animal welfare. The demand in many 

mature markets is shifting focus from quantity to quality, as many high-income countries are 

reaching saturation levels of per capita meat consumption and consumer preferences leading 

to a diversification of protein sources.  

 

Differentiation is a key factor which will become increasingly important for consumers in 

developed markets, as they seek flavour and experience over volume. Increasingly, consumption 

in developed markets is also guided by health perceptions, environmental and animal welfare 

claims.  

Trends in Meat Industry 
 

There are several broad trends affecting meat consumption globally, as mentioned below: 

 

a. Significant growth in consumer demand for fresher and less processed offerings 

b. Preference for customized meals; consumers now value flavour, an experience and connection; 

prefer higher quality premium portions rather than quantity 

c. Preference for explore gourmet, specialty, international cuisines and authentic traditional 

cuisines 

d. Shift towards convenient, on-the-go and ready to eat and easy to make food products  

e. Significant growth in different ways of marketing, ordering and methods of delivery from e-

commerce channels 

f. Preference towards ‘local’, ‘organic’, ‘natural’, ‘grass-fed’, ‘green’, origins, and sourcing methods 

g. Dietary shifts to food products which are free from animal cruelty, environment friendly and 

sustainable  

 
5 OECD-FAO Agricultural Outlook 2021-2030 
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With high per capital income and higher disposable income, the consumer are now more quality conscious 

and health conscious. It is reflected in their preference for natural, organic, gourmet and specialty meat 

products. India is at disadvantage with its low-cost price sensitive buffalo meat products. There is concern for 

FMD and other diseases and meat quality. It is more of perception rather than a reality. Indian buffalo meat 

industry follows all the stringent international quality controls and inspections before exporting. India is 

focused on being 100% FMD free in coming years. India has started traceability process and RFID tagging and 

monitoring its cattle. Going forward, all these measures will prove beneficial to this industry. It may open new 

geographies and developed markets which are currently not catered by the industry.  
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Porter’s Five Forces Model – Indian Meat Industry Analysis  
 

 
Source: Brickworks Analytics 

• 6-7 major companies have large market share(60%+), rest of the industry has many small 
players

• Low product differentiation, intensive competiton among top players

• Due to the experience and long term relationship with international suppliers and its 
customers, major companies have added benefits

Competition 

• Increasing investments are required to set up processing units. This creates entry barriers
for the new players in the industry.

•The big brands like Allanasons, HMA Agro, Fair Exports, Rustom Foods and Al-Hamd have an
upper hand over the new players due to a capital intensive business operative mechanism.
Therefore the threat of new players is medium.

Threat of New Entrants

• There are no close substitutes for buffalo meat in the industry. Therefore the susbstitution
effect is low.

•However, based on price and availability, consumer may shift to other meat such as pig 
meat, poultry, sheep meat or fish,etc

Substitution Effect

• Low bargaining power of suppliers as the product differentiation is low. 

• Importer (end user) may shift to different suppliers for the products.

Bargaining Power of Suppliers

• Customer's taste and preferences change with the change in trends, lifestyle and income
levels. hence, brand loyalty is low.

•Quality is an important factor and HMA has been superior in its quality while competiting
with its international competitors to suffice the international taste of foreign customers

• Low switching cost makes customers switch from one supplier to another. Better quality
with a reasonable price is what makes HMA win over its foreign customers.

Bargaining Power of Customers
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Peers in the Industry 
 

Allanasons Private Ltd was established in 1865, and is one of the largest exporters, manufacturers, 

and suppliers of branded processed food products and agro commodities. It offers wide range of 

products such as frozen buffalo meat, chilled vacuum-packed buffalo meat, frozen buffalo offal, frozen 

and chilled lamb carcasses. It has more than 45 years of experience in supply of halal meat and is one 

of the largest producer and exporter of frozen halal boneless buffalo meat.  

 

Al-Hamd Agro Food Products Pvt Limited is an abattoir cum meat processing plant located at Aligarh, 

Uttar Pradesh.  The company produces processed and frozen boneless buffalo meat products such as 

buffalo meat chuck, buffalo meat knuckles, buffalo neck, buffalo meat blade and other related products.  

 

Fair Exports (India) Pvt Limited has been in business for more than three decades and its meat 

business segment is involved in processing and exporting buffalo and sheep meat products. Fair 

exports have three abattoirs cum processing plants.  The major brands under which the company sells 

its products are Al-Tamam, Al-Tayeb, Al-Fadeel and others. 

 

Mirha Exports Pvt Limited is a meat producing and exporting company for over 17 years. The major 

products of the company are buffalo carcass, veal carcass and offal. The meat products are exported 

to global destinations such as West Africa, Middle East, Egypt, South Asia and far eastern countries.   

 

Rustom Foods Pvt Limited was incorporated in 1957 and is involved in manufacturing, processing and 

supplying frozen halal buffalo meat and offal, poultry feed supplement and buffalo tallow. The company 

has abattoir cum processing plant with a capacity of 3000 metric tonnes of boneless buffalo meat 

produced per month. Its major export destinations are Algeria, Bangladesh, Congo, Egypt, Vietnam and 

others.   
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Peer Benchmarking  
                                                                                                                                                                                         INR in Crores 

 
Al-Dua Food Processing  Al-Hamd Agro Food Products Allanasons  Mirha Exports  Fair Exports  

FY17 FY18 FY19 FY20 FY17 FY18 FY19 FY20 FY17 FY18 FY19 FY20 FY17 FY18 FY19 FY20 FY17 FY18 FY19 FY20 

Sales  1011.82 593.67 999.76 1338.74 1964.28 1844.55 1328.44 1254.45 11173.50 10574.08 9160.98 8407.34 1281.17 1299.08 1070.76 835.27 1193.29 2314.69 2880.03 3156.61 

Growth 

 (y-o-y) % 
 -41.32 68.40 33.90  -6.49 -27.98 -5.56  -5.36 -13.36 -8.22  1.39 -17.66 -21.96  93.96 24.46 9.60 

PBITDA 38.16 -26.84 24.48 31.05 60.93 59.47 63.69 56.3 163.66 369.30 397.59 211.3 42.71 39.95 29.53 21.39 98.76 129.44 173.93 264.73 

Profit after tax 15.2 -46.53 0.75 14.72 30.83 33.06 27.29 34.28 96.42 224.58 244.57 136.51 18.02 12.41 5.16 4.04 46.77 58.06 81.57 153.66 

Raw materials, 
stores & spares 

958.94 512.01 899.06 1197.16 1752.20 1649.94 1152.81 1078.12 571.63 4509.26 4988.84 4774.32 1168.32 1204.06 944.16 701.08 542.23 1352.42 1851.7 2070.78 

Debt to equity ratio 
(times) 

1.57 2.35 0.94 0.59 0.70 0.56 0.56 0.66 0 0 0 0.01 1.57 1.87 1.41 0.94 1.64 1.47 1.16 0.95 

Operating Profit 
Margin % 

3.77 -4.52 2.45 2.32 3.10 3.22 4.79 4.49 1.46 3.49 4.34 2.51 3.33 3.08 2.76 2.56 8.28 5.59 6.04 8.39 

Current ratio (times) 1.26 1.10 1.17 1.36 1.41 1.45 1.50 1.71 1.24 1.25 1.37 1.64 1.14 1.20 1.37 1.40 0.67 1.10 1.04 1.09 

PBIT 28.62 -34.99 17.75 24.65 55.43 54.53 58.94 52.5 151.75 358.73 388.2 190.68 36.02 33.97 24.3 16.94 83.75 106.73 146.45 229.69 

Financial services 
expenses 

10.97 11.88 17.05 5.31 8.28 4.04 16.99 6.70 5.62 4.34 0.75 0.50 8.48 15.36 16.82 11.7 11.83 17.07 21.63 28.72 

Net working capital 
cycle (days) 

109 182 78 38 -2031 -1650 38 51 71 -29 -55 -34 40 48 73 76 22 -28 28 38 

Compensation to 
employees 

4.90 5.07 4.24 7.00 13.69 16.23 17.73 16.18 39.20 86.09 83.28 84.02 15.60 20.73 17.66 15.33 30.72 44.24 48.84 55.51 

Raw Materials to 
Sales (%) 

94.77 86.24 89.93 89.42 89.20 89.45 86.78 85.94 5.12 42.64 54.46 56.79 91.19 92.69 88.18 83.93 45.44 58.43 64.29 65.60 

Employee Cost to 
Sales (%) 

0.48 0.85 0.42 0.52 0.70 0.88 1.33 1.29 0.35 0.81 0.91 1.00 1.22 1.60 1.65 1.84 2.57 1.91 1.70 1.76 

Source: Prowess, Brickworks Analytics Research, and individual websites of the Competitors 
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                                                                                                                            INR in Crores 

 
HMA – Agro Industry Median (Five Major Competitors) 

 

FY17 FY18 FY19 FY20 FY17 FY18 FY19 FY20  

Sales 1414.36 2113.77 2742.10 2372.80      

Growth in sales (y-o-y) %  49.45 29.73 -13.47      

Operating Profit Margin % 2.12 1.43 0.96 2.67 3.33 3.22 4.34 2.56  

Profit after Tax 25.78 30.01 26.10 44.50 30.83 33.06 27.29 34.28  

PAT Margin % 1.82 1.42 0.95 1.88 1.50 1.79 2.05 1.62  

Raw Materials 1211.36 1843.12 2379.60 1979.20 958.94 1204.06 944.16 1078.12  

Raw Materials to Sales % 85.65 87.20 86.78 83.41 89.20 86.24 86.78 83.93  

Employee Cost 10.05 30.50 84.90 74.30 15.60 20.73 17.73 16.18  

Employee Cost to Sales % 0.71 1.45 3.10 3.13 0.70 0.88 1.33 1.29  

Current Ratio (times) 1.21 1.25 1.19 1.32 1.24 1.20 1.37 1.40  

Debt to Equity (times) 0.73 1.19 0.88 0.87 1.57 1.47 0.94 0.66  

Net Working Capital Cycle (Days) 7 30 15 28 40 -28 38 38  

Source: Prowess, Brickworks Analytics Research, Company websites of the Competitors 

 

 Allanasons 
Al-Dua Food 

Processing 

Al-Hamd Agro 

Food Products 
Fair Exports  Mirha Exports Rustom Foods HMA Agro 

Production Capacity 

 (in MTPA) 
 750,000   201,000   61,200   100,000   90,000   36,000   175,000  

Source: Prowess, Brickworks Analytics Research, Websites of the Competitors, MTPA Metric tonnes per annum 
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Moderate Operating Profitability: HMA Agro’s operating margin has been below industry’s median 

from FY 2017 to FY 2019, due to an increase in Operating Cost. However, the operating margin rose 

higher than the industry’s median to 2.67% in FY 2020 due to reduction in raw material cost. As of FY 

2021, the operating profit margin is observed at 6.37%, which is caused by reduction in Revenue and 

raw material by 28% and 32% respectively.  

 

Efficient Working Capital Management: Working capital for HMA Agro seems comfortable as its 

working capital days has been 28 days for FY 2020, lower than most of the other players in the industry. 

However, its working capital days has increased to 52 days as of FY 2021, owing to the impact of the 

pandemic-imposed lockdown and restrictions around the globe. As of FY 2021: 

 

• Overall inventory level is stable at around 35 days 

• Overall receivable days is stable at around 32 days 

 

Higher Operating Costs: Employee cost as percentage of sales for HMA Agro is not only higher than 

most of the leading players in the industry, but also higher than the median value of the leading players. 

This has resulted in moderate profitability margin. Also, raw materials as percentage of sales for HMA 

Agro is much higher than its nearest peers in the industry and almost equivalent to the median. 

 

Comfortable D/E ratio: The debt-to-equity ratio of HMA Agro is healthier than most of its competitors 

and below 1x since the last two financial years. As of FY 2021, the debt-to-equity ratio of HMA Agro is 

comfortable at 0.65 times.  

 

Production Capacity: HMA Agro has one of the highest production capacities in the industry. Its 

current capacity is around 175,000 metric tonnes (MT) per annum. 

 

Sizeable Market Presence: HMA Agro is among the largest exporters of buffalo meat in India and 

accounts for more than 10% of India's total export of frozen buffalo meat. 6 
 
  

 
6 CRISIL Rating Rationale, Oct 2020 
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Conclusion  
 

A strong growth recovery path is envisaged for the buffalo meat export industry as most supply-side 

shocks have softened and demand is growing post the gradual opening of the economy and with 

lockdown restrictions being relaxed on the global and domestic fronts. India is the second largest 

buffalo meat exporter in the world, and the industry has the potential to grow at around 12% to 16% to 

become US$4.59 billion industry in two years.  

 

The outlook for the Indian buffalo meat export industry is positive due to following factors: 

 

• Faster- than- expected economic recovery, strong fundamentals, robust export-oriented 

industry infrastructure and government support is expected to boost meat exports further  

• Demand for red meat is anticipated to accelerate over the next year owing to increased demand 

from the growing middle-income population in developing countries specifically of Asian 

countries and MENA. 

• Population growth along with higher purchasing power is a major factor for increased 

consumption.  

• There is a noticeable pattern indicating an improved standard of lifestyle linked to improved 

eating habits of more meat consumption, in demographics of developing economies  

• The low per capita meat consumption in countries provides tremendous scope for future 

penetration. Major developing countries with low meat consumption currently are expected to 

emerge as major growth centers for the global meat industry 

• Indian buffalo meat is sought after in many countries is preferred for its flavour, taste, high 

quality in affordable price range, ‘Halal’ certification, free of any growth hormones or artificial 

feeds.  

• There is a growing consumer preference for green, grass-fed, organic, animal friendly and 

sustainable practices and Indian buffalo meat industry is expected to benefit. 

• Indian buffalo meat is free of any disease as per OIE, yet it currently lacks FMD free status. It 

restricts exports to many developed markets. India is focused on being 100% FMD free in 

coming years.  

• India has started traceability process and RFID tagging and monitoring its cattle. Currently, it 

lacks product traceability, which is necessary for exporting to many countries. The 

implementation of these systems and networks will assist in increasing exports in future. 

• Indian buffalo meat industry is susceptible to the regulatory shifts caused by changes in the 

political climate. However, a brief blanket ban on sale of cattle for slaughter was reversed in 

2017, after severe negative economic impact of such a ban. 
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ABOUT BRICKWORKS ANALYTICS 

Brickworks Analytics Private Limited is a boutique risk advisory and management consulting company offering services in 

risk advisory, research, analytics, transaction advisory, and skill development. 

 

Brickworks Analytics is built on the foundation of trust and confidence that investors, issuers, Governments, multilateral 

agencies, and regulators have placed on Brickwork Ratings. We offer our clients a multidimensional approach to addressing 

their problems. We adopt a customized, responsive and personal approach to client service and offer a comprehensive 

range of services across various industries. Our product and solutions will benefit corporate houses, banks and Financial 

institutions, AMCs, infrastructure companies, multilateral agencies and government. 

 

Brickworks Analytics is a 100% subsidiary of Brickwork Ratings. 

 

Brickworks Analytics provides grading services for businesses and projects to with an unbiased and independent approach 

to determine its strengths of its model. Brickworks Analytics' grading services include: 

• Real Estate Project 

• Hospitals Tourism 

• IREDA Service Providers  

• Educational Institutions 

• Brickwork Placement Reporting Services (BPRS) 

• Non-Government Organisation (NGO) 

• Micro-Finance Institutions (MFI) 

• Ministry of New and Renewable Energy (MNRE) Service Providers 
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